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VeriPerf™

Assessing and implementing HSE
best practices in multi-site companies

BUSINESS CHALLENGE

To fulfill HSE (Health, Safety and Environment) commitments, international companies

now tend to deploy centralized corporate HSE policies across their worldwide networks.

Due to organizational complexity, it is a considerable challenge to assess the
implementation of HSE measures, and monitor the performance of each site,

while minimizing risks and optimizing expenditure. A

SOLUTION

What is VeriPerf™?
VeriPerf™ is a special service developed by Bureau Veritas to help large companies customize HSE standards
according to their corporate policy.

Based on questionnaires and scoring systems, VeriPerf™ covers all aspects of management, production and
monitoring. Results are presented in a form which facilitates decision-making and communication.

Bureau Veritas mobilizes local experts to audit all sites at competitive cost.

Both English and the local language are used to fully understand workers' concerns.

What are the key benefits?
¢ Objectively compare HSE performance of different sites in relation to corporate objectives;
e Communicate obligations and performance;
e |dentify and share best practices;
e Develop corporate policy to encourage continual improvement;
e Demonstrate awareness of local regulations;
e Reduce expenditure by employing cost-effective solutions;
e Improve business reputation and competitiveness.

WHY CHOOSE BUREAU VERITAS ? —  RELATED SERVICES

Recognition  Founded in 1828, Bureau Veritas is a worldwide leader In-addition to VeriPERF™, Bureau
specialized in QHSE and social responsibility services. Certified to \S/gg/tiacse;fi;ecﬁgi:me range of related
ISO 9001 for all of its activities throughout the world, the company actively g

participates within professional authorities for the development of * HSE Management

! . . e Air Quality & Emission Management
international standards and regulations. « Soil & Water Management

Knowledge and Expertise  Technical knowledge and availability of our * Environmental Assessment &
qualified local teams, able to provide packaged and targeted information, are Studies

. . e Occupational Hygiene
appreciated by our clients. e Indoor Environmental Quality

Network  With a network of 700 offices and laboratories and over * Workplace Health & Safety
26,000 employees in more than 140 countries, Bureau Veritas serves * Regulatory Assistance

. . . . ¢ [nvestment Assistance
280,000 customers in many different industries across the world. Environmental Compliance

Personnalized service  Bureau Veritas adapts its services to your needs Monitoring
and provides tailor-made solutions for your HSE commitments.
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OUR APPROACH

VeriPerf™ consists of several individual and combined modules
including safety, environment, training, critical activity security,
and food safety.

Bureau Veritas adapts modules to suit your specific business
and appoints a dedicated team of local auditors and a project
manager, who will implement VeriPerf™ in three stages:

Stage 1 - Audit support

Support is defined via interviews with managers in charge of
QHSE policy, adaptation of audit references and creation and
training of specialized audit teams.

Stage 2 - Site audits

Auditing, reporting of Key Performance Indicators, and establishment
of action plans for improvements on a site by site basis.

Stage 3 - Summary and Presentation

Performance comparisons and HSE strategy recommendations.

Exscufive Commillss

Bureau Veritas experts will provide full assistance and help you
implement the correct measures throughout the process.

FAQ = CASE STUDY

Airbus
Bureau Veritas was appointed by
Airbus to help deploy their

How does Bureau Veritas manage HSE performance assessments
of sites in different countries?

Bureau Veritas mobilizes its local experts to assess the HSE environmental management system
performance of sites in different countries according to predefined across all 16 of their European sites.
corporate HSE standards. A 10-strong team of experts with
Our auditors use an exclusive online reporting system (BVnet] to quiding and reporting structures in

Spain, France, Germany and the UK
was created to adapt the VeriPerf™
‘Environment’ module to Airbus
How can VeriPerf™ help optimize HSE expenditure? specifications. _
By assessing the performance of each site, VeriPerf™ helps you Environmental regulations and local
identify the activities that generate the most serious accident, legal fﬁmsvams were respected

. S roughout the whole project.
and financial risks.
VeriPerf™ also indicates the top 3 and bottom 3 sites in terms of
performance. Investments can then be targeted to improve HSE
performance and reduce risks on specific sites.
Once best practices have been identified they can be transmitted
throughout your worldwide network.

centralize all assessments, in order to compare and benchmark
worldwide practice of your corporate policy.

P> CONTACT P> FOR MORE INFORMATION

For details about this service, please contact Bureau Veritas please visit:

The Health, Safety & Environment department -

By e-mail: hse(@bureauveritas.com




